
The Leadership Journey is the brainchild of Chief Randy Mirowski  

(LFRA, retired) and is one of the most comprehensive leadership programs 

available to Fire Officers anywhere. Chief Mirowski, nationally recognized as 

Fire Chief of the Year in 2013 has featured this program in the Front Range 

Fire Consortium’s officer development training and as a component of the 

City of Loveland’s “Envision Leadership” curriculum. It provides an in depth 

analysis into the transformative nature of leadership and your path from 

good to great, all through the lens of Major Dick Winters of the 101st  

Airborne during WWII.  

If you, or a  Fire Officer you know  is interested in taking their leadership to 

the next level, contact chief@lyonsfire.org for registration details.  

PRESENTED WITH PERMISSION FROM CHIEF MIROWSKI 

Intro and overview of leadership                                                                                          Types of leaders/leadership 

The leadership challenge                                                                                                        Courage, fear and decision-making 

Decision-making and the risk profile                                                                                    Decision-making and risk mgmt. 

The fundamentals of leadership: competency                                                                   Situational awareness and refusing risk 

The tao of leadership                                                                                                               The paradox of the platform of leadership 

The Crucible and 5 levels of leadership                                                                                The pathway to leadership greatness 


